
Grants Application  
 

Application Details 

Fund Holehird Trust 18/19 (Groups) Application no 21233b 

Project cost £20,500.00 Amount 
requested 

£9,500.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Askham and District Community Centre 

Post Town 
 

PENRITH District Eden 

Grant Priority 5 Index of Multiple 
Deprivation 

91 

Aims of the 
group 

The object of the charity is, in the interests of social welfare, to improve the conditions 
of life for the inhabitants of Askham and District without distinction of political, religious 
or other considerations by the provision of facilities for recreation and other leisure 
time occupations. We aim to combat rural isolation and to improve the quality of life of 
the community by providing social, leisure and health promoting activities which 
include coffee mornings, weekly lunches, community breakfasts, Guides/Rangers, 
keep fit classes, yoga, rural arts, training and national running/cycling events. 

 

Previous Funding Details 

No. of grant 
applications 

13 
 

No. of 
approved 
grants 

10 Total Amount 
Awarded 

£17827.00 

   

Project Details 

Project title Refurbishment of Small Hall 

Project detail The fluorescent lighting is over thirty years old and one of the units is missing. There 
are numerous apertures in the ceiling area and despite repeated payments to pest 
control companies, there is a significant infestation of flies each year which 
congregate in and around the light fittings. The six windows are constructed of 
wooden frames, all of which have rotted. When it rains, towels have to be placed on 
the sills to stop water flooding on to the floor. One of the two ceiling fans has stopped 
working and they are too noisy to use during meetings. The additional two wall heaters 
consume substantial amounts of electricity for little benefit as the room has a very high 
ceiling. Three of the four doors and frames date from 1929 and are in a bad state of 
repair.  
 
The grant would be spent on refurbishing the room.  A suspended celing will be built at 
a height of 2.8 metres which is half the current height. It will be fully insulated and 
attached to it will be strip lights incorporating the latest energy efficient LED 
technology. Also attached to the ceiling will be two, far infrared heaters with 
thermostat controls vastly reducing costs by saving energy. The windows will be 
replaced by uPVC frames containing argon sealed units. The location and number of 
double switched sockets will be improved. The doors and frames will be replaced 
ensuring that wheelchair access is possible. A new easy clean vinyl floor covering will 
be laid. 

Need We have had feedback from all users of the small hall that it is not fit for purpose. The 
main complaints relate to the inadequate heating and lighting. Not all the dated 
fluorescent lights work and to access them requires specialist ladder equipment. Not 
all the heating works and groups have to switch this on well in advance of their use of 
the hall. When it rains, the floor gets wet. Fly infestation when food was being served 
was a particular concern from hall users. 
The Hall Committee have consulted every resident in the Parish by letter informing 
them of our five year development plan. In addition, a public meeting was held to 
discuss the Hall Development Plan. There was overwhelming support for the plan and 
especially to renovate the small hall which is the most used room in the Community 
Centre. At the Charity's AGM in March, attendees agreed with the Trustees that 



something had to be done to improve the small hall before it deteriorated further. 

Disadvantage Askham and the surrounding area is in a rurally isolated area unless you have your 
own transport. Many residents do not. The Village Hall is a key focal point for the 
district enabling community cohesion for a diverse age population. With the abolition 
of public transport subsidies many residents rely on the Village Hall as a meeting 
place, a place not only to be social and communicate with fellow residents but as a 
collective to bring the village and surrounding district together in a communal space. 
The personal interactions which take place in the hall enable neighbours to help 
neighbours who otherwise would not readily identify themselves as being in need of 
some care and attention. With the improved facilities we will be able to offer a wide 
range of activities and opportunities to the community.  

Benefits The funding will enable us to renovate a much used resource to a better standard and 
will benefit all hall users, especially local residents. The small hall is an important local 
meeting place, helping to reduce isolation. One quarter of the Parish population are 
aged over 65 and many have mobility issues so for them especially, hall based 
activities are an important part of their lives.  
Many activities already take place here. Examples include the Guides and Rangers, 
weekly Coffee Shop, the Harvest Lunch, the Ladies Club, the Parish Council and the 
local History Society. All these activities are organised and run entirely by volunteers. 
It is not acceptable that these activities have to take place in such a cold and 
inhospitable venue and we are determined to make it better. When modest heating of 
the room is required, it cannot be provided. When the weekly yoga group and coffee 
shop use the small hall, flies both living and dead descend from the vaulted ceiling. 
The yoga group block up the bottom of the doors with towels to stop the draughts from 
outside entering the room. Funding would enable us to refurbish this small hall. We 
would then be able to reduce our energy costs significantly, promote greater 
participation by existing users and improve financial sustainability by having more 
additional groups and organisations use the hall. 

Measure We will measure the increase in usage of the small hall and ask for feedback from the 
users. We will be able to promote this facility to others not currently using it which will 
strengthen the sustainability of the Community Centre. We have been told by potential 
users that they have an interest in using it, but not in its present state.  In addition to 
increasing the number of activities, we predict a significant increase in those 
participating. This will be recorded and reported. 

After funding 
ends 

Completion of this second phase of the Hall Development Plan will enable us to 
progress to the next phase. The Centre Committee are unanimous in that the small 
hall refurbishment project is essential to enable the range of community activities to 
increase and strengthen those already taking place. 

No of 
beneficiaries 

380 No of volunteers 7 

  

Expenditure 

 
Operational costs: £9,500.00 
refurbishment works 
 

  

 

Income 

Amount of 
funding raised 
so far 

£10,000.00 Eden District Council £6,000 Askham and District Community 
Centre £2,500 Askham and Helton Parish Council £1,500 

Applying 
Elsewhere 

Yes Cumbria County Council Community Fund £1,000 

Quotes 
Received 

Yes 

  

Assessment 

Assessor’s 
comments  

Askham and District Community Centre provides a local venue for the residents of 
Askham and the surrounding area. The centre was opened in 1929, with a swimming 
pool being added in 1972. The hall provides the venue for a variety of community 
clubs and groups (eg. guides, yoga, art groups, mountain rescue etc) in addition to 



being available to hire. In 2016, a development plan was drawn up to improve the 
facilities and maximise usage. Stage one of the plan concerned a new kitchen. The 
organisation has currently achieved CIO stats us, and their previous registration with 
the charity commission (523049) is in the process of being closed down. 
 
The accounts ending December 2017 show an income of £45,612 and expenditure of 
£76,796. Please note that the expenditure includes payment for phase one of the 
refurbishment plan - kitchen. The grant for this element was received the previous 
financial year. They have unrestricted reserves of £10,758 
 
The current application is for stage 2 of the development plan – refurbishment of the 
small hall. The hall is in need of modernisation, as the lighting, heating and windows 
are old and are in poor condition – at present the hall is very inefficient to heat. This 
phase of the project would install a suspended ceiling, new energy efficient lighting 
and PVC windows in addition to new easy-clean vinyl flooring. The refurbishment 
would bring the hall up to a modern standard; reducing energy costs and would 
encourage more groups and bookings for the venue. The community centre is a vital 
hub for the local community, whose rurality and lack of services can put residents at 
risk of increased social isolation. 
The full cost for the project is £20,500. Quotes from two companies to undertake the 
total works have been received. The organisation has already raised £10,000 from a 
number of funding sources in addition to some of their own reserves. The current 
application is for £9,500. 
 
Improved Community Facilities, Reduce Isolation, Improve the community working 
together. 
 
 
Recommend support and the application went to one of our other funds to help 
towards the project costs and were awarded £5k. 
Priority - all age groups 
Charitable objectives- to provide the services to beneficiaries 

 


